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Superintendent of Schools 

Leadership 
Governance 

Communication 

Curriculum 
and 

Instruction 

Assessment 
and Program 

Evaluation 

HR/Mgt. 
Professional 

Development 

Fin. Asset Mgt. 
Effectiveness 

Efficiency 

Aspen 
Implementation 
* Family Portal 
*Aspen 
Publications 

Standards 
Mapping & 
Implementation 
*Pacing/Alignment 
*Common 
  Assessments 
* Related PD 
* Updated Health & 

Social Studies 
Curriculum Maps  

Budget 
Development & 
Monitoring 
*Salaries 
*Expenses 
*Revolving Accounts 
*Grants 
 

 School Committee 
*Policy 
*Budget 
*Facilities/Security 
*Special Education 
*Teaching/Learning 
*Health, Safety/ 

Transportation 
 

 Partnership Events 
* New Professional 
Staff Orientation  
* Back Pack & School 
Supplies Distribution 
* Welcome Back 
Reception  
* Professional 
Educators Status 
Reception  
* Teacher Mini Grant 
Reception  
* Annual Fall 
Gathering  
 * ‘Tis the Season 
Symphony and Song  
* Student Leadership  
* CPR Initiative            
(A Matter of Heart) 
 * Read Across 
America  
* Credit for Life Fair  
* Partnership 
Recognition Breakfast  
* Community Service 
Learning  
* Retirement 
Luncheon  
* Student Athlete 
Summit  

Health and Wellness 
* Health/Wellness   
Symposium 

* SADD Summit 

* SMILES 
* Substance Use 
Prevention 

* Vaping 

Technology 

Planning 
*Inventory 
*Hardware and 

Technology needs 
*Gradebook 100 

* Google Classroom  

MSBA  
* SOI: Squantum  

 

Digital Learning 
* DL Support Staff 

Gr. 3-5 
* DL Curriculum 
 

 

V4  1/20/2020 

Extended Day  
*Inclusive 
Programs/YMCA 

* Seasonal Student 
Institutes 
* Learn to Swim 
* Swim Safe 

MS ILTs 
*Adapting Model 
 

Girls Rising 
*Expand to high 
schools  

MS Math 
Differentiation 
*Manipulative 

Training 
 
 
 
 
 

 

SEI Endorsement 
for CVTE  
 

Project Lead the 
Way, Gr. 6-12 
*Engineering & 
Computer Science 

HS Dropout Zero 
* Credit Recovery 
* HS Supports 

Lowest 
Performing 
Students 
* Targeted Support 
 
 
 
 
 

 

Chronic 
Absenteeism 
 

System 

Attendance/EAP 

Initiative 
 

Grade 5 Science 
* Project-Based 

Science 
Showcase 

 

 
 
 

 

QHS & NQHS 
Teams 
* Gr 9 & 10 
* Gr. 11 & 12 
 
 
 
 
 

 

Co-Teaching 
*MS/HS Core 
Curriculum 

Homework 
Guidelines 
* Collaboration 
w/CW PTO, QPAC, 
School Committee 
 

Access, 
Participation 

Student Support 

MAP 
Assessments 
* Gr. 2-7 Reading 
& Math 
* Science, Gr. 4-8 
 
 
 
 
 

 

LOOK Act 
* ELPAC 
* Seal of                
Bi-Literacy 
*EL Student 
Success Plans 
 
 
 
 
 

 

Dual Enrollment/ 
Early College 
 

Scheduling 
* Elementary               
Academic Program 
Scheduling 

Post-Graduate  
* Follow Up 
Survey 
 
 
 

 
 

 

Revised System 
Profile 
 
 
 
 
 

 

Elementary 
Keyboarding 
* Rollout to Grades 
2-5 
 
 
 

 
 

 

NQHS 

Administrative 

Re-Organization 
 

Business 

Operations 

Integration Team 

* HR & Payroll 
Process Evaluation 
and Re-Engineering 
 

New QPS 
Website 
* SOIs: Squantum  

 

Advanced 
Program 
Pathways 
 

VOCAL 
* Grades 4, 5, 8, 10 
Results 
* Climate/Culture 

 
 
 

 
 

 

Food Services 
* Styrofoam 
Elimination 
*Composting 

Learning Center 
 

Assessment 
Program 
 
 
 
 
 

 

Principal’s Path 
2019-2020 
 
 
 

 
 

 

Parent 
Academies 
 
 
 
 
 

 

Special 
Education 
Pathways 
 
 
 
 

 

Professional 

Development 
* ELA 
* Math 
* Data Coaching 

 

Revised 
Homework Guide 
 

Library/Media 
Text Review 
 

Educational 
Tools &  
Applications 


